
One of the UK’s largest home renovation companies increase 
internal communication and employee’s quality of life with video 
conferencing from LifeSize

C H A L L E N G E S O L U T I O N R E S U L T S

To create an immersive 
communications experience that 
allowed Anglian Home Improvements 
to communicate and collaborate in real 
time from any office.

After evaluating several vendors’ 
solutions, LifeSize® Express 200™ 
and LifeSize® Team 200™ solutions 
were chosen for quality, ease of use 
and price performance.

Anglian improved the quality of 
internal communication and quality 
of life for employees; Positive 
reception of video accelerated buying 
cycle from 12 months to 12 weeks.

Organization
Anglian Home Improvements, Norwich, Norfolk, United Kingdom

Anglian Home Improvements has been selling home renovation products in the UK for 
over 40 years. Originally established as Anglian Windows for their specialized offering of 
high-end windows for consumers, today the company continues to provide replacement 
window services but also specializes in double glazed windows, solar panels, doors, 
conservatories, driveways and roof trim. Anglian Home Improvements has over 130 
showrooms and five factories based in their Head Office location of Norwich. 

Challenge

With a head office campus in Norwich and nearly 20 installation depots and various operational and satellite offices 
geographically dispersed across the UK, team members at Anglian certainly have a lot of ground covered. But with divisional 
operational directors sometimes driving up to 100 - 200 km on a daily basis, these road warriors had difficulty keeping up with 
company demands while fulfilling the need to meet face to face with their counterparts – and still make it home to spend quality 
time with family. 

Anglian needed a way to decrease the time spent on the road while improving communication and collaboration between vastly 
dispersed multiple offices. 

Anglian Home Improvement’s key needs included:

Superior quality: True-to-life, crisp HD video quality for meaningful, rich communication

Unique flexibility: Easy to deploy among the main locations and satellite offices, simple to use

Unmatched price-performance: High demand for video systems among offices means a communications system must make 
sense from an investment perspective

HD Video from LifeSize Helps Anglian Home Improvements 
Improve the Way they Work

A CUSTOMER SUCCESS STORY

Anglian’s magazine Improving your Home gives 
readers advice and tips on home improvements



Solution

When the time came to evaluate video communications solutions, Andy Browne, 
Communications Manager for Voice, Data and Infrastructure at Anglian Home 
Improvements, along with his team, assessed all of the major vendors’ offerings, 
starting with LifeSize. 

“LifeSize was the first demonstration we experienced and the product really set the 
standard for quality and price performance,” Browne said. 

Browne and his team soon decided that the LifeSize Express 200 and LifeSize Team 
200 solutions best met their communications needs. Only LifeSize systems offer 
more than 200 resolutions along the bandwidth continuum, enabling the best 
quality at any bit rate.  For Anglian, bandwidth utilization and the overall ease of use of the LifeSize systems were key factors in 
their decision to purchase LifeSize. 

“The systems are so simple to operate,” Browne continued. “We needed very little training for our internal teams to begin using 
them almost immediately. Also, we didn’t have to expand our existing network infrastructure one bit, which means a lot in terms 
of total cost of ownership, especially in this economic climate.”  

Results

Anglian Home Improvements now use LifeSize video 
communications everyday, connecting remote sales teams, 
human resources, IT, operations, sales, the executive staff and 
outside vendors.

“LifeSize allows us to perform as a single entity,” said Browne. 
“Before, it was a jigsaw. The technology has brought a 
cohesiveness to the way we all work together.”

The response to the new technology was so positive that Anglian actually accelerated their buying cycle. Initially, the company 
planned to outfit their operations with video endpoints over a 12-month period. Shortly after the first few locations began using 
LifeSize, Anglian decided to complete the total deployment within 12 weeks.

“We are very pleased with the investment in LifeSize,” Browne concluded. “We are saving money on travel, yes, but the 
improvement in the quality of our communication and collaboration is what really means something.”

“Our operations directors can now have scheduled or ad-hoc meetings with the various offices and warehouses from any location 
at any time and still make it home in time for supper. This technology has improved the quality of life for our employees and in 
turn, that increases performance. We have the same number of heads but we’re working better and smarter than ever before 
thanks to LifeSize.”

“The technology has brought a 
cohesiveness to the way we work 
together.” 

–  A N DY  B R O W N E ,  CO M M U N I C AT I O N S  M A N A G E R 
F O R  V O I C E ,  D ATA  A N D  I N F R A S T R U C T U R E , 
A N G L I A N  H O M E  I M P R O V E M E N T S

One of the many Anglian Home Improvement shops in 
the UK.
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