Video Conferencing Helping Companies Survive Current Economic Climate
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Many companies are struggling to find ways to weather the economic downturn. Some want simply to
cut costs and increase productivity; others want that, certainly, but they’re also hoping to leverage the
opportunities that often come with market change. Either way, video conferencing can help.
More than any other communications technology, video conferencing allows people to collaborate
virtually without losing any of the benefits that come from in person meetings. This is especially
important as companies are increasingly virtual—that is, as they have more and more employees
working from somewhere other than the office, and from locations different from those of their
colleagues. Only video conferencing allows meeting participants to see the body language, facial
expressions and other visual cues that help people understand the meaning behind a particular
message. Coupled with the high-quality audio that typically accompanies a video conference, the
technology can significantly improve participants’ effectiveness and productivity. These gains are
especially apparent in the newest high-definition video conferencing systems available today.
In a downturn, being able to support employees, partners and customers regardless of where they’re
located is of particular importance. Video conferencing ensures people can meet and collaborate from
anywhere, without incurring travel costs. As a result, companies can save significant costs on facilities
(rent, utilities, security, etc.) by allowing employees to work from home part or all of the time. If they’re
facing layoffs, those same organizations can make strategic decisions about who to keep based on
their skills and performance rather than on where they’re located.
Also critical during a difficult economic climate, companies must be able to deliver the support their
partners, suppliers and—most especially—customers need. As competitors falter and markets
change, only the most nimble and far-reaching organizations will survive. To do that, they must be
able to interact with people outside their organizations quickly, effectively and cost effectively.
Of course, video conferencing technology also delivers hard dollar savings. These are generally
measured as cost savings and productivity gains. Savings are typically measured in money saved on
travel—specifically, the transportation, hotel and food costs that employees rack up when they
participate in in-person meetings. Gains are typically measured in time saved around that same travel:
These days, it’s not unusual for employees to spend a day or more traveling to and from a one-hour
meeting; for that time, they’re out of pocket and out of commission, and that can cost their companies
real money. While cost savings deliver the clearest ROI for video conferencing, which can often pay
for itself in a matter of months, productivity gains shouldn’t be overlooked, especially as companies try
to do more with less (or, fewer, in the case of employees).
Although managers may instinctively react to a downturn by cutting budgets and keeping new
investments to a minimum, smart companies will look for technology that can help save them money
now and in the future. Video conferencing can help them do that, as well as support the needs of the
workforce in times of economic and business change.
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